
1010 Active Shooter Awareness:Active Shooter Awareness:
Although unlikely, holiday events present an attractive opportunity for active 
shooters or terrorists. High concentration of people, plenty of distractions, general 
confusion amongst crowds, and louder than normal sound levels are all ... more

99 Expect More Broken Glassware:Expect More Broken Glassware:
Champagne flutes, higher sales volumes, and “amateur” crowds generally mean 
more broken glassware than normal. Broken glass equals liability risk. Consider 
having a dedicated porter on duty to maintain the floor and address  ... more

88 Nip Staff Drinking in the Bud:Nip Staff Drinking in the Bud:
Holidays always seem to be an excuse for team members to take part in the festivities 
and often result in unwanted issues during the shift. Before the day of, put team 
members on notice and communicate house policy, expectations, and ... more

77 Expect Delayed Emergency Response Times:Expect Delayed Emergency Response Times:
First responders will be busy on New Year’s Eve. Have alternate plans in place for a 
medical emergency or citizen’s detention situation if you are forced to wait longer than 
usual.

66 Proper Staffing Numbers::Proper Staffing Numbers:
Holiday nights generally mean more issues will occur. Having proper staffing levels 
increase your chances for success and should help you mitigate liability. 

55 Walk and Talk the Line:Walk and Talk the Line:
Related to tip 4, walking the outside entry line (cue) and talking with guests will allow 
you to identify over-intoxicated and problematic partygoers before they get to the 
door. Speaking with guests while in line is a great way to communicate  ... more

44 Monitor Over Intoxication of Guests:Monitor Over Intoxication of Guests:
Holidays are always an excuse for guests to overindulge and the amateurs to come 
out. Expect that most guests will pre-party before they arrive at your venue. The best 
practice is to control it at the front door and turn away partygoers who  ... more

33 Be Prepared for Visits from Law Enforcement & Fire Marshall:Be Prepared for Visits from Law Enforcement & Fire Marshall:
Many cities and townships will increase police presence and Fire Marshall inspections 
on busy holiday nights. Ensure your business is prepared by keeping security tight, 
capacity numbers in check, and the staff informed.

22 Maintain Proper Capacity Levels:Maintain Proper Capacity Levels:
Ownership and management will be tempted to “pack the joint” to increase sales. 
Good operators know that manageable guest counts will allow for better sales, a 
better guest experience, and a safer environment.

11 Conduct a Pre-event Team Meeting:Conduct a Pre-event Team Meeting:
The key to a successful night relies on your team’s performance. A pre-event team 
meeting lets you communicate the evening’s entertainment, specials, expectations, 
and “need-to-knows.” A pre-event team meeting will also allow your team   ... more
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